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SUMMARY 
 

 

Results-driven IT Project Manager with 12+ years of experience leading 

cross-functional teams to deliver complex technology solutions across 

diverse domains. Proven track record of managing multi-million-dollar 

programs using Agile methodologies, strategic planning, and robust 

project governance to ensure delivery excellence. Expertise in resource 

optimization, process enhancement, and adoption of emerging 

technologies to foster innovation. Committed to mentoring teams, 

cultivating high performance, and aligning project outcomes with broader 

business objectives. 

CERTIFICATION 
 

 

 
• Project Management Professional (PMP) 

• Certified Scrum Master (CSM) 

• ITIL v3 Foundation 

• Microsoft Power BI (PL-300) 

• Microsoft Azure (AZ-900) 

 
EXPERIENCE 

 

 

Project Manager 

Ivy Comptech Pvt. Ltd  01/2022 - Present 

Key Responsibilities 

• Spearheaded six agile teams in delivering Omnia project software 

requirements, following SAFe practices 

• Managed hardware deployment projects (EPOS, scanners, etc.) for UK 

retail shops, overseeing £2–3M investments 

• Led PI Planning sessions, enhancing project predictability by 20% 

• Implemented risk mitigation strategies, achieving a 95% on-time 

delivery rate 

• Developed a project health monitoring system, reducing blockers and 

increasing team efficiency 

 

Project Manager 

Dell EMC Pvt. Ltd  03/2021 - 12/2021 

Key Responsibilities 

• Led the AWS-integrated PowerEdge servers project, collaborating with 

three Scrum teams 

• Strengthened Agile adoption across hardware & software teams, 

improving delivery timelines 

• Facilitated Program Increment (PI) Planning, aligning teams with 

strategic objectives 

• Managed procurement, reducing delays in critical project phases 

 

Project Management Specialist 

Accenture Solutions Pvt. Ltd  09/2019 - 09/2020 

Key Responsibilities 

• Developed and executed comprehensive project plans for onshore & 

offshore teams 

• Identified risks, resolved roadblocks, and ensured high project success 

rates 

• Monitored project metrics, improving on-time delivery rates 

• Collaborated with SMEs to refine business requirements and enhance 

stakeholder satisfaction 

 

Program Manager 

D-Link India Pvt. Ltd  05/2014 - 09/2019 

Key Responsibilities 

• Managed multi-million dollar programs, leading CPE router & home 

gateway product launches 

• Coordinated program execution across engineering, marketing & sales 

teams 

• Fostered strategic partnerships, improving business alignment and 

product success 

• Implemented process enhancements, reducing product defects & 

improving customer satisfaction 

KEY ACHIEVEMENTS 
 

 

 

• Delivered $10M+ worth of projects on 

time and within budget across multiple 

domains and geographies. 

• Improved on-time delivery rates by 25% 

through proactive risk mitigation and 

structured planning. 

• Reduced project blockers by 

implementing a real-time health 

monitoring system, boosting team 

responsiveness. 

• Successfully managed £2–3M hardware 

deployment across 200+ UK retail 

locations with zero critical failures. 

 

 

SKILLS 
 

 

 

 
Project Leadership 

1. Agile Delivery (Scrum, SAFe 6.0, Kanban) 

2. Project & Program Management (End-to-
End Lifecycle) 

3. Cross-Functional Team Leadership & 
Mentoring 

4. Stakeholder Communication & Alignment 

5. Strategic Planning & Execution Tracking 
(OKRs, Roadmaps) 

 

Operations 
1. Risk & Change Management (Impact 

Assessment, Mitigation) 

2. Process Optimization & Continuous 
Improvement 

3. KPI Monitoring & Data-Driven Reporting 

4. Vendor & Contract Management 
5. Resource Planning & Utilization 

Management 

 

Technical & Project Tools 

1. Jira, Confluence 

2. Microsoft Project, Excel 
3. Power BI,SQL 

4. Slack, Mural , Teams 

 

 

 

 

 

 

 



EXPERIENCE 
 

 

Design Engineer 

GE Lighting Pvt. Ltd  12/2010 - 09/2011 

Key Responsibilities 

• Designed customized application solution ensuring high client 

satisfaction 

• Expanded market reach through strategic partnerships & client 

acquisition 

 

 

EDUCATION 
 

 

MBA 

ICFAI Business School (IBS)  06/2012 - 04/2014  Hyderabad 

 

BE 

VTU University  07/2006 - 05/2010  Bangalore 

 

 

LANGUAGES 
 

 

English Fluent  Hindi Native  
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